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WELCOME

elcome to the Michelmores Property Awards
publication, celebrating the 2019 winners and their
important contribution to the South West’s property
and construction landscape over the last year. In this
publication we will applaud fantastic projects from
across the region, from Bristol to Cornwall – and many
other locations in between. We will also share the
results of this year’s South West Property Opinion Poll.
2019 is the seventeenth year of the Michelmores
Property Awards. Our Awards Dinner was held at
Sandy Park Conference Centre in Exeter with a record
500 attendees. Actor and writer Sally Phillips was a
fantastic host for the evening, and I hope all who
attended had a great time.
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A new category was introduced for 2019, the ‘Innovative Property Investment Project of the Year Award’,
which commends imaginative construction projects that bring value to those involved, and those who benefit
from the finished project. The winner of this Award for 2019 was ‘The Farmers Arms’ in Woolsery, Devon, an
original Grade II listed cob and thatched building that has been redeveloped into a vibrant village pub.

I would also like to thank our sponsors this year - BAM Construction UK, Girling Jones, Kier Construction,
Midas, NatWest, PKF Francis Clark, TClarke, Ward Williams Associates, Willmott Dixon, Vectos, Stormpress, The
Samphire Club and Warwick Event Services for your support.
Congratulations to all of this year’s winners and to those that were shortlisted.

Michelmores is a full-service law firm with offices in
Exeter, Bristol and London.
The 70-strong Property team provides the comprehensive
service required for all types of residential and commercial
property transactions – from tax structuring and acquisition,
through planning and construction, to lettings and plot sales.
Michelmores’ employment, commercial, corporate and
private wealth specialists are there to support you in
managing and growing your business.
www.michelmores.com
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ABOVE (LEFT TO RIGHT): Neil Blackmore (Taylor Wimpey),
Stephen Newson (Michelmores), Daniel Bassett (Taylor Wimpey),
Daniel Reynolds (Taylor Wimpey)



ABOVE (LEFT TO RIGHT): Tom Coles (QSPM), Chris Wood (Saunders Boston), Nick Mather (QSPM),
David Stevens (QSPM)

A SNAPSHOT OF THE AWARDS EVENING

ABOVE (LEFT TO RIGHT): Tom Malcolm (Tre, Pol & Pen), Elizabeth Malcolm (Tre, Pol & Pen),
Linda Watkins (Highfield Homes of Distinction), David Watkins (Highfield Homes of Distinction),
John Gardiner (Tre, Pol & Pen), Debbie Gardiner (Tre, Pol & Pen)

ABOVE (LEFT TO RIGHT): James Trewin, David Tithecott, Sue Trewin, Alf Trewin
(All Trewin Design Architects)

ABOVE (LEFT TO RIGHT): Nick Rowe (Kier Construction), Fiona Blackwell (Girling Jones),
Julian Holmes (Kier Construction)

ABOVE (LEFT TO RIGHT): David Wainwright, Mitch Hockin, David Jenkins, Nick Winters, Steve Lee, Julian Holmes (All Kier Construction)

ABOVE (LEFT TO RIGHT): Lauren Williamson (Blue Cedar Homes), Charlie Martin (Gusto), Tony Noon
(Noon Roberts Property Consultants), Chris Fayers (Eagle One), Stephen Hobday (Blue Cedar Homes)

ABOVE (LEFT TO RIGHT): John Endacott (Francis Clark), Nicky Tait (NatWest), Amy Edwards (Francis Clark),
Philip Parrott (Michelmores)

ABOVE (LEFT TO RIGHT): Richard Cobb (Michelmores), Jonathan Mills (Formedia),
Louise Edwards (Michelmores), Chris Bentley (Smithkin Baker)
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ABOVE (LEFT TO RIGHT): Sally Basker (Exeter Science Park), Andy Coleman,
Hugh McCann, Helen Wallace (University of Exeter)

ABOVE (LEFT TO RIGHT): Charlotte Curtis (Michelmores),
Elizabeth Newson (Michelmores), Fraser Osmont (LDA)

ABOVE (LEFT TO RIGHT): Cathy Nickels (Bradleys Estate Agents), Paul Jones (Kingswood
Homes), Alex Swann (Kingswood Homes), Ben Camm (A & P Site Supervision)

ABOVE (LEFT TO RIGHT): Jason Langley, Graeme Berry, Lloyd Husband, Susan Gilberry, Craig Oakes, Ed Hobbs, James Whitelock, Simon Arthurs, Chris Taylor, Kirsty Lees (AECOM)
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Winner
Tre, Pol & Pen

“This project represents a
tremendous investment both by
the family that developed it and
by the community in supporting
the scheme. It’s a farm shop with
innovative design, made out of local
materials, stocking local products.
This is a special project in its own
right, and it is a worthy winner.”

Sponsored by:

Launceston, Cornwall

Tre, Pol & Pen in Launceston, Cornwall is
a farm shop and café and also features
a butchers and bakery offering produce
from the Landue Farm Estate and the
surrounding area.
Protecting the land
Built on the Landue Farm Estate, the project was initiated by the
owner to ensure that the farm has a sustainable future, and help to
protect the holding of the farm for generations to come. The estate
comprises approximately 498 acres, and is mostly stocked with a herd
of Devon ruby cows, calves and sheep.

Connecting with the local community
The estate has opened up its land for everyone to enjoy. To benefit
the wider community, the footpath from the farm to the village has
been upgraded. A link has been added to the western boundary of
the site to make it more accessible and safe, and also encourage

8

PROJECT OF THE YEAR (UNDER £5M)

Submitted by: Trewin Design Architects
Client: D J Watkins
Project Team:
Highfield Homes of Distinction, John
Grimes Partnership, Trewin Design
Architects

John Beauchamp, Judge

walking to and from the site. Following the success of the newly
opened farm shop, it is expected that there will be a strong demand
to expand. The building was originally planned with potential
expansion in mind, and capacity could be increased if required.

Promoting sustainability
All produce sold at Tre, Pol & Pen comes directly from Landue
Farm, or it is sourced from nearby suppliers, helping to reduce
food miles. The farm shop also gives local craftspeople and outlets
the opportunity to sell their products and run workshops on site,
supporting small businesses and local employment. The farm shop
itself is constructed with a steel frame, which is internally exposed as

part of the interior design strategy, which in turn helps to improve
the continuity of the surrounding insulation. This has helped the
farm shop to achieve an EPC rating of A/23.

Blending in
The project has benefitted from sensitive design, taking into
consideration its surroundings. The design is linear and runs with
the contours of the landscape. The materials used for the project
are agriculture focused, including timber rain screen cladding and
a corrugated metal roof. The landscaping strategy has introduced
tree planting for where screening is required, but the majority of the
open grounds have been left untouched for the public to enjoy.
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HERITAGE PROJECT OF THE YEAR

Winner
St Helen’s Church
Sponsored by:

With nothing but ocean between Lundy
Island and the Eastern Seaboard of
the USA, St Helen’s Church has been
susceptible to significant damage. St
Helen’s Church represents 1,300 years
of Christian presence on Lundy Island.
Structural up-keep
The church has received various repair works over the years, mainly
to the roofing area, however this project’s objective was to repair
and to enhance the building for the future. The in-depth project
involved repairs to the nave roof, rainwater goods and drainage,
repairs to the vestry walls, restoration of the east window and other
windows in the church, and the creation of facilities to accommodate
exhibition space.

10

The finished project
“The stunning results of the
refurbishment and restoration have been The church has undergone structural repairs and internal
reconfiguration, to guarantee that the building has a sustainable
achieved despite the logistic challenges future. It now provides a place for the clergy to stay when visiting,
an educational centre for visitors to learn more about wildlife and
of delivering people and materials to
island’s history, and a study base. It also offers an exhibition
this island site. The church connects all the
centre, and a fully restored church to provide pastoral care for the
the community threads, and provides a community and visitors, and a place of refuge for visitors in poor
weather conditions.
facility for the island’s stakeholders.”

Lundy Island, Devon
Submitted by: Ward Williams Associates
Client: Lundy Parish Parochial Church
Project Team: Benjamin Beauchamp
Architects, BJP Consulting Group, Mann
Williams, Press & Starkey, Splitlath Building
Conservation, Ward Williams Associates

Mike Leece OBE, Judge

The future of St Helen’s Church
This restoration has been crucial to St Helen’s Church, not only to
preserve the original building, but to create a new perspective on
the church, by turning it into an exhibition space and an innovative
community engagement project to attract new visitors and
audiences. In preparation for the project, research was undertaken
on how the building could be utilised for the future. The outcome of
the research was to introduce a series of interlinked projects, from
an interactive exhibition, to community engagement projects, such
as a memory café for people that are suffering from memory loss,
a family activities and an educational activities programme. The
project also acts as a base for university and colleges to undertake
fieldwork and research projects on the island, and a space to train
volunteers to act as Ambassadors for Lundy Island.

Project challenges
Without the restoration work, the future of St Helen’s looked unlikely.
The project had to overcome numerous hurdles, with the remote
location proving to be challenging for the construction team. With
the church being located on an island, the only way to transport
items was either via boat or helicopter, which was very weather
dependent. Once the materials arrived on the island, transporting
them up the cliff to the top of the island was the next challenge. To
overcome this issue, traditional transportation methods were used,
similar to when the church was very first built.
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RESIDENTIAL PROJECT OF THE YEAR (35 UNITS AND UNDER)

Winner
Chester Long Court
Exeter, Devon
Submitted by: C G Fry & Son
Client: Exeter City Council
Project Team: C G Fry & Son,
Gale & Snowden, Jenkins
Hansford Partnership, Randall
Simmonds, structureHaus
Sponsored by:

Passivhaus standard
The decision to meet a Passivhaus standard not only makes this
project eco-friendly, but also energy efficient for the future tenants.
The project used Passivhaus Planning Package PHPP software
throughout the design process, which provided a database for readily
adjustable parameters, including specific levels of insulation, glazing
ratios, and efficiency of services plant.

Design to support wellbeing
Due to their thoughtful design, the apartments have no draughts,
as there is no significant air leakage or thermal bridging. Toxins and
particulates that are associated with respiratory diseases and general
ill health have also been removed from the specification, due to the
thermal modelling and high construction standards used.
The construction method protects against damp and mould,
by providing moisture buffering within the dwellings, with clay
absorbing and releasing humidity proportionate to its environmental
conditions. At the end of the building’s life, the mineral wall
construction can be broken up and recycled, without having toxic
materials to dispose of.

Chester Long Court, an Exeter City
Council project, comprises 26 apartments,
providing exemplary accommodation
with affordable running costs aimed at
tenants over 60. Chester Long Court is
built to a Passivhaus standard, offering
excellent levels of energy efficiency.

The apartments are designed in accordance with Lifetime Homes
standards – a series of sixteen design criteria intended to make
homes more easily adaptable for lifetime use at minimal cost.

Project background

Lower bills

The project aims to encourage Council tenants to ‘right-size’, freeing
up larger council-owned houses for families in need. The mix of
one and two-bedroom apartments is constructed on a former car
park in Whipton, Exeter. Each tenant has access to a communal
walled garden, a south-facing roof terrace and storage for mobility
equipment.

Heating bills are guaranteed to be a fraction of the price of those
in a ‘standard’ property, to help tenants avoid any potential fuel
poverty issues whilst providing excellent living environments. Tenants
who are currently living in Exeter City Council Passivhaus standard
accommodation report that they haven’t needed to turn on their
heating systems once since living there, and that the internal spaces
are comfortable through the changing seasons.

12

“This is a truly innovative
scheme, it represents a milestone
in the development of Passivhaus
engineered accommodation, and the
move towards zero carbon buildings
locally. The units are all affordable
apartments for people aged over 60,
who clearly really enjoy living in this
accommodation.”
Chris Curling, Judge
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EDUCATION PROJECT OF THE YEAR

Sustainable credentials
The project has used eco-friendly materials, such as an innovative
cross laminated timber as a renewable alternative to typical
methods of construction. The school is also surrounded by a natural
landscape, with several trees under tree protection orders. Midas
installed tree protection zones before any of the construction work
began, and liaised with the client and the local authority to agree
the full extent of protection required. Midas also installed on site a
‘Denyo EVENTA 50’ generator that reduces fuel consumption and
operates silently helping to reduce noise pollution. The site is close
to two bus routes and also a park and ride service. By encouraging
the use of public transport and car sharing, the school hopes to
reduce its carbon footprint.

Fitting in to its environment
The new buildings are sympathetic to the surrounding area, designed
to fit within the tree-lined surroundings and the Bath conservation
area. The three buildings are a mix of pitched and hipped roofs
partially clad in traditional brickwork and Bath stone, with western
red cedar shingles applied to the upper walls and roofs, with timber
composite windows.

Bath
Submitted by: Midas Group
Client: Governors of Kingswood School
Project Team: Buro Happold,
Midas Group, Stonewood Design

Additional features include innovative cross laminated timber frames,
parquet flooring, acoustic ceilings, glulam beams in the main hall, and
soft flooring sides along the stairs in the nursery.

Involvement of the local community
Midas employed 60% of its construction team from the Bristol and
Bath areas, helping to boost the local and regional economies. In
consideration of the surrounding community, the project manager
met with the nearby neighbours of the construction site to inform
them of upcoming work or noise that they might experience. With the
project site close to residential roads, the site team liaised with the
school to develop a strict delivery plan and bespoke travel and traffic
management arrangements. Bath and North East Somerset Council
agreed on the best delivery routes to try and minimise disruption.
The project involved the community of Kingswood School by having
an interactive presentation in the school hall, which showed drone
footage of the new project progress and also photos, keeping
everyone informed.

Winner
Kingswood Prep School
Sponsored by:

“In a parkland setting surrounded
by trees, they have used that theme
within the design with CLT panels,
glulam beams and cedar shingles on
the external elevations. They have also
used the fenestration very carefully to
reduce the bridge between the internal
and the external space, and above
all create a really warm educational
setting. A very successful scheme and
a well-deserved winner.”

Construction work began in June 2017 to
create three new buildings for Kingswood
School, including a nursery, reception
classrooms and a two storey Prep School.
Project background
Kingswood School is an independent co-educational boarding and day
school for pupils aged 3-18. This new project has paved the way for the
school to open ‘The Garden at Kingswood’, which accommodates children
from nine months and offers high-quality facilities and resources.

14

Will Mumford, Judge
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INNOVATIVE PROPERTY INVESTMENT PROJECT OF THE YEAR

Sponsored by:

Winner
The Farmers Arms

San Francisco based tech entrepreneurs
Michael and Xochi Birch, bought a
collection of run down buildings in
the village of Woolsery, including The
Farmers Arms pub. A local community
action group in the village had
been set up to save the pub and in
2014 Jonathan Rhind Architects was
appointed to start work on the run
down building.

Woolsery, Devon
Submitted by: Jonathan Rhind Architects
Client: MXB Devon Operations
Project Team: Anthony Branfield
Carpentry & Building, Hydrock, Jonathan
Rhind Architects, Mildred Howells, PCA
Consulting Engineers

“Mr and Mrs Birch invested their own
money in buying the pub, then employed
Johnathan Rhind to carry out a very
Boosting the local economy
sensitive refurbishment of the building.
The community of Woolsery has benefitted greatly from having
The roof extension of the pub was
the village pub back. Its return has drawn in new visitors to the
built using corten steel, which blends
area which has boosted the local economy. Since the reopening
of The Farmers Arms, the surrounding shops have recorded their
in perfectly in the rural landscape. Well
highest sales figures in years, a trend that Michael and Xochi
done to everybody involved.”
Birch hope to see continue as the upcoming phases of the
Sarah Buck, Judge

Regenerating a village
The project involved renovation work and repair of the existing
Grade II listed cob and thatched building, and the construction of a
new barn extension to improve the site accommodation and create
better access to the building. The original kitchen and WC area of
the pub has been replaced with a whole new structure, additional
bar space has been incorporated, along with a new commercial
kitchen and a larger basement providing much needed space for a
cellar, food prep and staff facilitates.

Overcoming construction challenges
As the work commenced on the project, it became apparent that the
roof needed immediate attention. The thatched roof had collapsed
in certain areas and the original timber structure was severely

16

village’s development progress.

compromised from water damage. Trying to repair the existing
timber structure was difficult, due to the years of water damage.
The construction team, formed by specialist engineers and local
craftsmen, developed a method of recording each piece of timber
before carefully taking it apart and repairing each individual
element, then re-assembling it with added support from discrete
steelwork where necessary.
The thatched roof was re-laid in a locally grown heritage wheat
reed, with traditional flush ridge detail. Another challenge was
the unearthing of a new basement, under one metre away from
the existing listed building that had cob walls and no foundations.
Overcoming this required careful planning and monitoring,
however it was successfully completed and added 100m2 of
service space.
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Winner
Tolvaddon House



LiveWest’s aim was to create a building
to bring together five offices from across
Cornwall into one office building, in order
to create a highly efficient business hub
and help to deliver future growth.

Camborne, Cornwall
Submitted by: LiveWest
Client: LiveWest
Project Team: Brady Construction
Services, MBA Consulting, MEP
Systems, Poynton Bradbury
Wynter Cole, Randall Simmonds
Sponsored by:

A project with a purpose

Thoughtful design

LiveWest wanted to bring together five of its Cornwall offices into
one building. Tolvaddon House provides flexible working spaces,
including open-plan office areas, conference rooms, and break-out
areas. The office space is arranged over two floors and benefits
from exceptional levels of natural daylight due to north glazing
and double roof light wells. The ceiling of Tolvaddon House’s upper
floor is raked so that there is a greater feeling of space, with a view
looking towards Tehidy Woods. The café is the social hub of the office
building, with glass doors opening out towards the south-facing
external terrace.

The building has been designed to block out any road noise through
its heavily insulated roof which wraps down the South elevation,
with fixed core areas arranged to add an internal buffer to avoid
any further noise disturbance from the busy A30 dual carriageway.
The windows have also been designed to reduce noise, with smaller
window openings on the road-side elevations and larger windows
used away from the road.

18

PROJECT OF THE YEAR (OVER £5M)

A sustainable building
The building is orientated on a true solar north-south alignment,
with minimal glazing on the southern side to reduce solar gain,
which could overheat the office area. The project offers high
insulation and airtightness levels, which maximises the heating
and the cooling demands of the building. An air source heat
pump provides low levels of heating and a reversible cooling
system. This is possible through a PV array on the main office
roof which supplements power to the heat pumps. Tolvaddon
House uses low energy LED lighting throughout the building
to minimise the energy consumption, and low flush toilets
and localised Zip boilers further reduce water use and energy
consumption.

“Tolvaddon House was chosen
by the judging panel because the
design is superb, and it’s created
an environment and a building that
will enable LiveWest to attract the
very best employees into Cornwall,
with its inspiring accommodation.
Congratulations to LiveWest for
having the vision of what was
possible, and to the whole team for
implementing it extremely well.”
Nick Hole, Judge
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A new visitor experience

SS Great Britain, Bristol

A new building was constructed on the same site as the
existing North Range dockside buildings to form part of the
Being Brunel Museum. The new museum tells the story of the
engineer Isambard Kingdom Brunel, through never-seen-before
personal possessions of the engineer, interactive exhibitions and
audio visual experiences. There is also access to objects from the
National Brunel Collection, currently cared for at the Brunel Institute.

Submitted by:
Alec French Architects
Client: SS Great Britain
Project Team: Alec French
Architects, Beard, Chappell
Quantity Surveyors
& Project Managers,
Clarkebond, Max Fordham

LEISURE AND TOURISM PROJECT OF THE YEAR

“This project enhances and
really brings forward a better
understanding of a major tourist
attraction in Bristol. Being Brunel
tells the story of the engineer, how
he worked and solved problems. You
can literally walk inside his mind and
learn the innovative ways in which
he worked. The buildings have been
rescued and the interpretation is
excellent - a very worthy winner.”
John Beauchamp, Judge

In keeping with history

Winner
Being Brunel

The project’s building plan respected the existing historic footprint
of the former dockside buildings, as research was undertaken
using historic maps and illustrations. The existing 1840s Drawing
Office has been redesigned so visitors can now travel from the
new North Range building to the drawing office via a new link,
which also allows disabled access. The North Range building now
contains a double-height galleried exhibition space, with a café,
toilets, and a secondary exhibition space. A large head of Brunel
has been placed in this space which visitors can step inside, where
an innovative multimedia experience allows visitors to view the
celebrated moments of Brunel’s life, through his eyes.

Success of the project
Sponsored by:

The new visitor experience opened in March 2018 and has
exceeded expectations. Within the first six weeks of opening,
Being Brunel welcomed 37,533 visitors through its doors. The
museum has been awarded the Best UK and Ireland Tourism
Project by the British Guild of Travel Writers, won ‘Gold’ in the
South West Tourism Awards and has been shortlisted for
European Museum of the Year.

Being Brunel is a new museum
situated alongside the SS Great
Britain in Bristol. The project
involved restoring Brunel’s
Drawing Office, a Grade II listed
building, and the partly derelict
20th century dockside buildings
which run alongside Brunel’s SS
Great Britain, creating a new
visitor attraction.
20
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RESIDENTIAL PROJECT OF THE YEAR (36 UNITS AND OVER)

Totnes, Devon
Submitted by: Baker Estates
Client: Baker Estates
Project Team: Baker Estates,
Clifton Emery Design, Sands

The design
All homes at Great Court Farm have been thoughtfully orientated to
maximise views of the surrounding area. The principal rooms in each
home receive direct sunlight during the day, and the specification
includes generous dressing rooms, sweeping staircases, and modern,
functional kitchens.
Above all, Great Court Farm aims to demonstrate that outstanding
design, specification and finish, and high levels of affordable housing
are not mutually exclusive.

The local landscape
Sponsored by:

The project is located on a hilltop on the rural edge of the town of
Totnes. Throughout the construction process of Great Court Farm,
careful consideration and thought has gone into reducing the impact
of the settlement. In particular, Baker Estates worked to ensure that
the soft, rural boundary of Totnes has been maintained to satisfy the
local community.

Winner
Great Court Farm
Great Court Farm had a challenging
design brief and a requirement to offer
44% affordable housing – a figure
much higher than the national average.
Through careful design, Baker Estates
met all the planning requirements
that were set out by South Hams
District Council, whilst maintaining the
individuality and quality of the scheme.
22

The landscape and the local setting of Totnes have strongly
influenced the style and the materials that have been used for
the project. In Totnes, the existing homes used a mix of materials,
including thatch, stone, black timber cladding, brick and render,
which was carefully considered during the design phase.

“It is a lovely development with a
variety of designs that are in keeping
with the surrounding rural landscape.
A great deal of commitment has
gone into this project and I warmly
congratulate all concerned.”

Project Background
Despite initial concerns from the local community, the scheme gained
support from the Parish Council and its immediate neighbours.
Great Court Farm includes a range of 75 new 2, 3, 4 and 5 bedroom
homes. In this development, Baker Estates has combined barn-style
architecture with a modern bungalow space to develop a new
vernacular in housebuilding – the ‘Barngalow’ concept – terminology
which has been adopted by property editors of national newspapers.

Thelma Sorensen OBE, Judge
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THE JOHN LAURENCE SPECIAL CONTRIBUTION AWARD

Winner
Steve Hindley CBE

Steve Hindley, Chairman of the Midas Group and widely respected member of the
South West property and construction industry, has been named the winner of the
2019 John Laurence Special Contribution Award. Each year this award recognises
an individual’s exceptional commitment and contribution to the property industry
over their career. On learning of his selection to win the award, Steve said “this
particular Award is of special meaning and a great honour for me because I knew
John Laurence and like many others held him in great regard”.
We spoke to Steve Hindley to find out more about the defining
moments in his career and how he has supported the Midas Group
to achieve sustained growth year-on-year over the last 21 years.

across the retail, education, residential and commercial sectors.
We now have 580 members of staff based across our eight offices
throughout the South West, South East, Midlands and Wales.

Can you tell us about your career journey?

What is your most important career lesson?

During my early career I worked as a civil engineer – building
bridges, sewers and motorways all over the UK. Moving around
a lot appealed in the early days and I was fortunate to work on
some important and interesting projects – Spaghetti Junction in the
Midlands being the most memorable. In 1973, after Moira and I
married, I was given a choice of either moving to Exeter to work on
the building of the M5 motorway, or the M3 at Guildford. I chose
Exeter, mainly because I thought the idea of helping to build the
viaduct over the Exe Estuary was exciting and of course it is a very
nice place to live and work!

I have always believed that doing good business is all about people
and their leadership, and being good friends with your customers – I
always say that people don’t negotiate with strangers. These are all
things I learned from Harry Robinson, and continue to encourage
among my team at Midas.

What are you most proud of during your time
at Midas?

I moved to construction firm E Thomas in 1976, where I stayed for 22
years. I joined the business as a civil engineer and left as Managing
Director – learning a lot along the way. I had a wonderful mentor
called Harry Robinson, who taught me the difference between civil
engineering and running a profitable business.

Midas was already a successful family business full of great people.
Whilst I am proud of the growth we have achieved over the years,
I am most proud of our people. Many of the team have been with
us for many years, and I have seen many of them move through the
ranks to become managers and directors themselves. I also have the
opportunity to work with lots of brilliant people every day, which is
a great honour and pleasure.

How did you come to join the Midas Group?

What is the biggest challenge to the sector?

In the late 90s my business partner Mike Hocking and I were given
the opportunity to discuss a Management Buy In to the Midas Group.
The deal was completed in April 1998 and helpfully Founder, Len
Lewis, remained a shareholder and director for a number of years.

Industry profitability has been a real challenge in recent years. We
are working in a low margin, high risk environment. In response, we
are looking carefully about how technology and new methods of
construction can help us to overcome these challenges.

The ten years preceding 2010 was a period of stability for the UK
economy and Midas was able to grow tenfold in those years.

The uncertain times that we find ourselves in do not help – there is
nothing worse than uncertainty for the construction industry.
During my time in the industry, it has continuously adapted, and I
am confident it will continue to do so.

Now Midas is one of the UK’s largest independent construction and
property services providers. We are delivering projects for customers

24

Sponsored by:
S H A R E DA M B I T I O N
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Winner
UK Hydrographic Office
The new UK Hydrographic
Office Headquarters (UKHO) is
a unique, three-storey office
building designed to house one
of the world’s leading geospatial
information companies.

Sponsored by:

Taunton, Somerset
Submitted by: BAM Construction UK
Client: UK Hydrographic Office
Project Team: AHR Architects, BAM Construction UK,
Hydrock, J Price Consulting, Mace

Project background
850 staff have benefitted from the new building, with 700 work
stations, extensive meeting, breakout and collaborative
spaces and a 500 space car park.
The UKHO moved from London to Taunton in 1939. Having
been based in its former cellular office space for 80 years, the
organisation was looking to create a new workplace to facilitate
a ‘one team’ culture.

BUILDING OF THE YEAR

The new headquarters supports UKHO’s transition from traditional
paper charts to digital solutions. This benefits over 90% of ships
trading internationally that rely on the charts and digital services
offered by the UK Hydrographic Office. By relocating the UKHO
within Taunton itself, the project has enabled its highly skilled
workforce to remain in the town and continue to support its
local skills base.

Design elements
Flexible floor plates are arranged around an 800m2 atrium, with
open balconies and wide bridges, creating opportunities for
colleagues to collaborate. The building is naturally ventilated
and has outstanding levels of daylight, facilitated by 3.5 m high
soffits and the atrium roof which forms the building’s centrepiece.
The building concept followed the theme of ‘Seabed to Surface’,
with images of strata, contours and water currents informing its
aesthetic design. This concept has also been carried through the
choice of materials used, colour schemes and graphics.
The striking façade design was achieved using only three
materials - glass, timber, and brick, which reduced material
interfaces, contributing to the high-quality finish and on-time
delivery of the project.

“This is a standout building.
There is no doubt that the judges
considered this to be the best of
all the schemes submitted in this
year’s Awards. It is a building
with exceptional architecture,
an exceptional environment and
working space which must be well
liked by all those that work within
it. It is a building that will attract
good employees to this part of
the world, improve the economic
climate in and around Taunton,
and has made the town, and the
building a very special place to be.”
Peter Lacey, Judge
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Sustainability
The building has low energy requirements by maximising natural
ventilation daylight. A building management system controls
the opening and closing of the top half of every window in the
building, whilst employees can control the opening of the bottom
half of the window to provide instant access to fresh air.

Offering opportunities
The UKHO is a closed site with high security by nature; however
the new building offers a transparent design encouraging an
outward-facing approach, displaying the employment and
economic benefits that the UKHO offers to the town. The local
supply chain benefited greatly from the project with over £15m
being spent in Taunton and the surrounding area. The construction
of the UKHO employed 1,300 people, including 11 apprenticeships
and 18 new full time positions created and locally sourced. 60%
of all operatives were based within a 30 mile radius of the UKHO
site. The UKHO headquarters has brought their operations into the
digital age, securing an 850 strong, highly skilled force in the local
area and for the future.
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THE CATEGORY SPONSORS

The Category
Each year, our expert panel reviews all
award submissions in a rigorous process. LEFT TO RIGHT: MIKE LEECE OBE, SARAH BUCK OBE, NICK HOLE, CHRIS CURLING,
PETER LACEY, THELMA SORENSEN OBE, WILL MUMFORD
This includes personally visiting project
sites, scoring and then shortlisting
Peter Lacey
entries according to the category
A highly-experienced architect, Peter Lacey co-founded the Exeter and
criteria. Let’s meet the judges.
Chris Curling
Chris is a lawyer, business leader and environmentalist. He is former Chief
Executive and Executive Chairman of a large professional services firm and
has sat on the Boards of a range of listed and private companies. He has
also been chairman of several environmental bodies, including Wildscreen
and the External Advisory Board of Bristol University’s Environment Research
Institute, as well as a member of the governing body of Bristol University.

Graham Norwood
Graham is a freelance property journalist, writing on residential markets
and housing. He is a regular contributor to The Sunday Times, Daily
Telegraph and Daily Mail property pages, edits the online trade titles
Estate Agent Today and Letting Agent Today, and frequently writes for
Estates Gazette. He has also written four books on residential property.

John Beauchamp
John established benjamin+beauchamp architects in Wedmore,
Somerset 12 years ago. He has over 25 years’ experience in the
conservation and repair of historic buildings, as well as the adaption
of existing buildings and the construction of new buildings within a
historic context. John is involved in ongoing work on major medieval
buildings including cathedrals and churches throughout the South West
and in the Republic of Ireland. He is a member of the Bath and Wells
Diocesan Advisory Committee and an RIBA, RIAI and AABC conservation
accredited architect.

Mike Leece OBE
With a background in engineering, Mike Leece became CEO of
Devonport Management Limited in 1987, where he led the company’s
transition from public sector organisation into a commercial entity.
Subsequently, Mike was appointed CEO of the national Marine
Aquarium – a position he held for over ten years. He was NonExecutive Director (NED) of Ireland’s largest house builder, Governor
of the University of Plymouth, and Director/Chair of Plymouth
Chamber of Commerce. Mike is a self-employed business consultant.

Nick Hole
Nick Hole has over 30 years’ experience of property development,
covering both the commercial and residential sectors. He is a key
Director of Exeter-based property company Eagle One, which he
joined as a Chartered Surveyor in 1987. He is also Managing Director
of Blue Cedar Homes, which specialises in the development of luxury
retirement housing schemes.
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BAM Construction UK is part of the Royal BAM
Group, one of the largest construction and
infrastructure companies in Europe. Established
in the UK in 1874, BAM has enjoyed a long and
successful presence in the South West, delivering
landmark buildings such as Theatre Royal Plymouth,
Royal Albert Memorial Museum, Tate St Ives and The
Roland Levinsky Building, Plymouth University.

Plymouth based Architecture and Urban Design practice, Lacey Hickie
Caley in 1992 and was Chairman of the LHC Group. Since retiring from
the business, he has been Non-Executive Chair of property consultants
Vickery Holman and Pro-Chancellor at the University of Exeter where he
held the infrastructure and environmental sustainability portfolios. He
recently retired from both and is now a Trustee of Devon Garden Trust
and a Director of Exeter Golf and Country Club.

Situated in the heart of Devon and based in stunning
offices overlooking Exeter Quay, you will find Girling
Jones Recruitment, a specialist recruitment agency
working across three core divisions: Construction,
Consultancy, and Maintenance. Girling Jones is
different to many agencies out there. They train their
staff on the technical aspects of the market as well
as how to recruit professionally and they understand
that their employees are the most important part
of the business. Working across the entirety of the
South West region, Girling Jones supply technical
staff on a temporary, interim and permanent basis,
supporting their clients throughout the entire
construction cycle.

Sarah Buck OBE
Sarah is a Chartered Civil and Structural Engineer and was the first
female President of the Institution of Structural Engineers in 2007.
She is a Consultant to Exeter-based BSW Consulting which she
co-founded over 20 years ago. Throughout her career she has been
involved in the design and supervision of a wide range of civil and
structural projects – with a particular interest in historic structures and
sustainable construction. Sarah is involved internationally with structural
engineering ethics, and nationally with a degree accreditation. Sarah
is on the Council of the University of Exeter and is the Independent
lead for Estates and Environmental Sustainability with non-executive
responsibility for the capital strategy of the University and for health
and safety. She was awarded an honorary degree (DEng) by the
University of Exeter in 2008 and an OBE in the 2015 New Year Honours
for services to Engineering and Education.

Kier Group plc is a leading property, residential,
construction and services group that invests in,
builds, maintains and renews the places where we
work, live and play. They operate across a range
of sectors including defence, education, health,
housing, industrials, power, transport and utilities.
Listed on the London Stock Exchange, they are a
constituent of the FTSE 250 Index. With a head office
at Tempsford Hall in Bedfordshire and a network
of over 85 UK offices, Kier offers national coverage
across all of its core activities. Employing 20,000
people, with a turnover in excess of £4bn, they have
the financial strength and technical expertise to
undertake some of the most significant construction,
civil engineering and service contracts in the country.

Thelma Sorensen OBE
A well-known champion of the Cornish business scene, Thelma
Sorensen has a wealth of experience in the construction sector, holding
the position of regional administration officer for Devon and Cornwall
for the Chartered Institute of Building for many years followed by three
terms of office as Chairman of the Cornwall and Isles of Scilly Economic
Forum. She is also HON. President of the South West Women in
Construction group, an organisation she is extremely passionate about.
Thelma is currently chairman of the Cornwall Business Partnership
and Vice Chair (Cornwall) for the South West Business Council. She
is also a Director of the Architecture Centre Devon and Cornwall. In
2010, Thelma was awarded an OBE for her contribution to economic
regeneration in Cornwall.

The Midas Group is one of the UK’s largest
independent construction and property service
providers with offices in Indian Queens, Plymouth,
Newton Abbot, Exeter, Taunton, Bristol, Newport and
Southampton. The Group operates five market facing
businesses including Midas Construction, Midas
Retail, Midas Interiors, Mi-Space (affordable housing
sector) and Midas Developments.

Will Mumford
Before joining LocatED as the Associate Director of Technical and
Planning, Will worked as the Operations Director at NPS South West – a
multi-disciplinary property consultancy. Will has been based in the West
Country for over 20 years, working in retail, property and local politics.
LocatED is a property company which buys and develops school sites for
the Education and Skills Funding Agency. LocatED is wholly owned by
the Secretary of State for Education.

Delivering through a local team of sector specialist
Relationship Managers, NatWest is the leading
provider of Real Estate Finance across the South
West peninsular, with expertise to handle your
Investment or Development requirements across all
residential and commercial property asset classes.



S H A R E DA M B I T I O N

PKF Francis Clark is the largest firm of Chartered
Accountants and business advisers in the South
West, with 55 partners and over 700 staff in seven
offices. PKF Francis Clark provide timely, proactive
and practical advice to our clients, a number of
which are in the property sector – from those
in construction to developers, residential and
commercial landlords, surveyors and architects.
TClarke is a market leading building services
contractor. Their strong reputation across the
industry for high-quality work is supported by their
directly employed engineering resource of 1400
employees. They are known for their capability
to handle the most complex and challenging
projects such as The Tate Modern, 02 Arena, 20
Fenchurch Street and The Shard. With over 135
years’ pioneering experience in building services
technology they bring your buildings to life.
Ward Williams Associates are a team of
passionate professional people working together
to deliver straightforward advice over the lifetime
of construction projects. They work on a wide
range of projects, providing cost, contractual,
programming, procurement, health and safety and
project management services. In an environment
of uncertainty, WWA provide assurance, confidence
and value.
Established in 1852, Willmott Dixon is a privatelyowned contracting and interior fit-out company.
They are dedicated to leaving a positive legacy
in the community and in 2018 were one of only
six companies to receive a Queen’s Award for
Enterprise in the ‘promoting opportunity through
social mobility’ category. Their local offices
in Exeter, Bristol and Cardiff create value for
customers, stakeholders and communities by
working in a sustainable and responsible way to
shape the built environment.
Vectos is an innovative provider of transport
planning; infrastructure design; and flood risk and
drainage services to the development industry.
With 140 staff in six UK cities, they operate across
all land uses on projects of all scales. Drawing on
their international R&D work, they are one of the
UK’s leading consultancies in the promotion of
development-related sustainable and active travel
design. They are widely considered as the premier
transport consultancy for combining master
planning and place making with transport.
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Looking Ahead

Which part of
the property and
construction industry
is experiencing the
most growth?

2018 2019

SW Industry Opinion Poll 2019
What do you see as the
biggest challenge for the
South West property &
construction sector over
the next 12 months?

8% LEISURE AND TOURISM | 8% EDUCATION
8% INDUSTRIAL | 75% RESIDENTIAL

20% ALTERNATIVE PROPERTY INVESTMENTS
40% INDUSTRIAL | 40% RESIDENTIAL

2019 2018
50% 30%
25% 5%

LABOUR SUPPLY
INFRASTRUCTURE
LAND SUPPLY
DEMAND
PLANNING
FUNDING
BUREAUCRACY
MATERIALS SUPPLY

8%
8%

20%

8%
0%

10%

0%
0%

5%

15%

Where in the
South West is
experiencing the
most growth?

TAUNTON
8%

15%
0%

BRISTOL
17%

2019
EXETER
50%
TRURO 8%

Overall, do you
think the South
West construction
and property
sector is...

2019
75% BOOMING
25% STABLE

75%

2018

How do you
expect your
business to fare
over the next
12-months?

30

35%

TORQUAY 0%

EXETER 35% | PLYMOUTH 15%
BRISTOL 35% | TAUNTON 10%
TRURO 0% | BOURNEMOUTH 0%
TORQUAY 5% | BARNSTAPLE 0%

25%

2018

5% IN DECLINE
35% BOOMING
60% STABLE

PLYMOUTH
17%

2019

2018
55% WELL

83% WELL

60%

25% OK
17% OK

20% VERY WELL

0% VERY WELL
0% POORLY

0% POORLY

Special thanks to Warwick for the audio-visual production
at the Property Awards Ceremony and to Stormpress for
providing the printed materials.
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