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elcome to the 2018 Michelmores Property Awards
publication, celebrating an outstanding array of
property and construction projects in Devon, Somerset,
Bristol, Dorset and Cornwall,
across ten categories.
From a cutting-edge nuclear training facility in
Somerset to an aspirational further education college
in Cornwall, the range and breadth of projects has
demonstrated the excellence of the property and
construction sector in our region, and the economic
benefits that come from these developments. My
congratulations go to all of our winners and to all
those shortlisted.
The judges were particularly impressed with the Nelson Project which won the Alternative Property
Investment Project of the Year. This new award recognises the innovative developments that are taking place
in student housing, retirement living accommodation, care home units or private rental schemes. The most
outstanding element of the Nelson Project was the rehabilitation programme for military veterans who built
the development and have now gained construction skills.
Tate St Ives was awarded the accolade of Building of the Year after undergoing a complete refurbishment
of the existing galleries and a four-storey extension providing a new gallery, conservation and learning
spaces. It reopened to the public in October 2017 and now accommodates a quarter of a million visitors
each year, which is a fantastic economic boost for Cornwall.
Our Bristol Real Estate team saw significant growth, quadrupling in size over the last year, which is
testimony to how active the real estate market has been in the development of this vibrant city. This was
evidenced by Bristol benefiting from two exceptional developments. Winning Leisure & Hospitality Project
of the Year, Aerospace Bristol, has become a great visitor attraction for the area. While, Residential Project
of the Year (35 Units and Under) was awarded to the restoration of a Grade II listed terrace and the
repurposing of a 1970s extension which has created a significant landmark in Bristol.
To spotlight the sector-wide requirement for sustainability, the judging criteria now incorporate an
increased emphasis on sustainability across all categories. We discuss how sustainability makes commercial
sense, through our relationship with Oxygen House. We will also look at the year to come in the real estate
sector from this year’s opinion poll that many of you took part in.
I would like to thank all of our judges who once again gave their time to select the winning projects.
My special thanks to our sponsors Attention Media, Girling Jones, Grenadier, JLL, Kier Construction, LHC
Architecture + Urbanism, Midas, NatWest, Stormpress, T Clarke, The Samphire Club, Warwick Event Services
and our Charity of the Year, Amber, for their support.

The Sponsors
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I hope you enjoy the publication.

Promoting sustainability in the property and construction industry
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Head of Property, Michelmores
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Michelmores is a full-service law firm with
offices in Exeter, Bristol and London.
The 70-strong Property team provides the
comprehensive service required for all types of
residential and commercial property transactions
– from tax structuring and acquisition, through
planning and construction, to lettings and plot sales.
www.michelmores.com
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ABOVE (LEFT TO RIGHT): Gemma Smith – Burrington Estates, Colin Palmer – Burrington
Estates, Sarah Taylor – Attention Media, Sarah Jepson – Attention Media,
Mark Edworthy – Burrington Estates

ABOVE (LEFT TO RIGHT): Andrew Oldland, Chloe Howard-Smith, Stephen
Newson – all Michelmores
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ABOVE (LEFT TO RIGHT): Andrew Bullivant – Atwell Martin, James
McClean – Mount Wise, Jenny Hornibrook – Mount Wise, Doug Friend
– Mount Wise, Sue Dyer – Atwell Martin, Richard Keen – Mount Wise,
Andrew Pearce – JLL, Emma Faraday – Mount Wise

ABOVE (LEFT TO RIGHT): Doug Lloyd, Chris Couch, Chris Netherton,
James Smith – all Kier Construction

MICHELMORES PROPERTY AWARDS 2018

ABOVE (LEFT TO RIGHT): Nick Brissenden – The Robinson White Partnership, Lucy Smallwood, Lucy Tucker &
David Howe – Michelmores, Malcolm White – The Robinson White Partnership

ABOVE (LEFT TO RIGHT): Tim Western – JLL, Henry Snagge – Pizza Express, Michael Easton – JLL, James
Nettleton – Newquay Hotels, Andrew Hector – JLL, Craig Mathias – Henry Boot Developments, Andrew
Browne – Bishop Fleming

ABOVE (LEFT TO RIGHT): Stephen Pring – Form Design Group, David Ray – Form Design Group, Alexis Bowater – Bowater Communications,
Graham Lobb – Form Design Group, Valerie Lobb – Form Design Group, Adam Brimacombe – Classic Builders

ABOVE (LEFT TO RIGHT): Michael Bayly, Andrew Aust, Lillian Aust, Simon Lancaster – all
Expedite, James Priday – Prydis, Andrew Woods – Expedite
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ABOVE (LEFT TO RIGHT): Stephen Ford, Katy Lee, Julie King, Steve Bromley – all Willmott
Dixon Construction
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PROJECT OF THE YEAR (UNDER £5M)

Lloyd’s Lounge
Supported by:

Exeter, Devon
Lloyd’s Lounge, in Exeter, is Princesshay
shopping centre’s first independent
restaurant and bar. Accommodating
80 covers, the glass box construction
allows for all-weather dining with
indoor seating and outdoor space
accessible via sliding glass walls.
Building trials and tribulations
It took almost three years from the time planning permission was
secured at the beginning of 2015 until the erection of the building
started in October 2017. Dealing with four different owners of the
Princesshay shopping centre between the time planning permission
was agreed and the start of the build, meant additional time delay.
Due to the location of this project, there were also a number of
challenges this development experienced within the construction
phase. These included utilising existing foundations and building on
top of the existing public underground toilet facilities. On top of
this, the works were being carried out in the centre of Exeter, which
remained fully operational at all times.
However, despite these difficulties, the neatly structured design
allowed the venue to be open for the busy Christmas trading period
of December 2017.

A central destination in a central location
The aim of the project was to provide an upmarket, easy-going and
social destination to pop in for food throughout the day, or meet for
a drink in the evening and relax with friends sharing tapas.

10

Submitted by: Morgan Sindall
Client: Lloyd Gardner/The Crown Estate
Project Team: Hand Drawn Home,
Morgan Sindall Construction &
Infrastructure, Workman, Stace, Jubb
Consulting Engineers, Hulley & Kirkwood

“An innovative and contemporary
design that has transformed a rundown area into a clean inviting space
that is befitting of such a centralised
location. A well-deserved winner,
whose owner’s passion drove a tricky
project forward against numerous
challenges to the benefit of Exeter.”

materials and mood lighting, Lloyd’s Lounge can transition from
daytime ambience to evening chic, providing an upmarket but easygoing social destination in the heart of Exeter.
It is clear that there has been a significant investment into the
project. The judges admired the architectural vision and the fact that
it was not compromised.
Nigel Whelan, Area Director of construction and infrastructure
company, Morgan Sindall, which delivered the winning building, said:
“Our aim with Lloyd’s Lounge was to create a warm and inviting facility
in the heart of the historic surroundings of Exeter City Centre and offer
the perfect location to meet, eat and socialise all year round.”

been donated to Exeter City Football Club to be used at the Cliff Hill
Training Ground as a refreshments hut.

Connecting with the local community

Standing out against uniformity

Set in a prestigious location, in close proximity to the Cathedral,
what was a dreary space has been transformed into a clean, inviting
area. In the words of one of the judges “It has changed the location
from lavatory square to Lloyd’s square!”
Importantly, it has maintained the view between the church and the
ruins of St. Catherine’s Chapel and St Catherine’s Almshouses, which are
a key feature of the area. The City Council is rightly delighted with it.
The site previously included a kiosk, which was used to serve
food and drinks to Lloyd’s Lounge café customers. The kiosk has now

What really struck the judges was the owner’s passion to make
this happen. It is a family enterprise that has won awards and
understands the importance of having independent businesses vying
against the larger chain restaurants.
As a central place to meet and eat, Lloyd’s has proved it has a
successful recipe with great reviews from customers on social media
and a continuous stream of bookings. The next stage could be a
possible expansion upwards with potential for a balcony area to take
this establishment to the next level.

Mike Leece, Judge

This was achieved through the innovative design hich creates a
funky all-glass box to sit on the raised piazza in Catherine’s Square,
where people can see, and be seen. The all-weather structure
ensures an intimate atmosphere for winter and has the ability to
fully open the bi-fold doors for warmer weather.
With effective use of classic colours, contrasting textured
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EDUCATION PROJECT OF THE YEAR

Sponsored by:
also has planning permission for a STEM centre and, with adjoining
land that can be developed, the aim is to eventually deliver the
broad Truro and Penwith College tertiary learning experience to all
learners in North and East Cornwall.

Creating a space that connects with the environment

Bodmin, Cornwall
Submitted by: Kier Construction
Client: Truro & Penwith College
Project Team: Poynton
Bradbury Wynter Cole,
Kier Construction, Capita,
Airey & Coles, National
Design Consultancy

A considerable amount of thought went into the design of the campus.
While all the buildings have been developed to maintain a similar style
and form to ensure consistency and reflect a cohesive campus model,
the geographic location features strongly in the design.
The buildings seek to respond to Cornwall’s landscape where
the effects of wind and water are visible everywhere, shaping
natural and man-made features over many thousands of years.
Site boundaries and landscape features exploit the Cornish
hedge’s handmade organic forms – planting and wildlife fringes
softening the division between man-made and natural features.
The overhanging roof expresses the feeling of shelter and
provides practical protection to the walls, and the shallow curved
structures both soften the visual impact and echo the rolling
plateaus identified in the landscape’s character.

“This was a significant investment
in education in an area of Cornwall
that has been overlooked for many
years. The quality of the offering to the
students is exceptional, and creating
a whole campus from nothing is
amazing. Callywith College raises the
aspirations of the area, and will have a
positive effect on generations to come.”
Will Mumford, Judge

An innovative and confident step

Callywith College
A landmark campus for Bodmin and the whole of Cornwall, this state-of-theart further educational facility includes recreational areas, such as a 3G sports
pitch. It provides young people with the skills needed to contribute to economic
growth and provides a significant community benefit.

The project is a bold move by the College and Governors to
respond to an increased demand for high-quality education
facilities in the North and East of the county. This was the first
time Truro and Penwith College has created a new standalone
campus and worked with the local authority and other education
providers to ensure high-quality standards were achieved.
Due to stringent Education Funding Agency deadlines the
project was designed and built in a very tight timeframe. Fast
track construction methods utilised on previous College projects,
such as concrete panels on external walls, helped to streamline
the project’s critical path.
The project was delivered with great consideration for both
the workforce and the local community. The use of a site close
to the town centre reduces the need for vehicular travel to the
campus and supports the wider town economically. Pedestrian
and cycle routes have been improved, together with the road
network, attracting new businesses and accommodating a
growing population and its educational needs and aspirations.

The need for further education resources

Raising aspirations for generations to come

Inspiring and promoting learning and well-being

Education lies at the heart of addressing the deprivation issues
identified in Bodmin, and which also characterise other nearby
communities in North and East Cornwall.
There was a lack of outstanding further education facilities
in this area. The nearest college, Truro and Penwith College, was
consistently oversubscribed as it was the only current post-16
provider in Cornwall with Department for Education (DfE) attainment
and performance consistently well above national rates.
Many students had to commute long distances to Truro from
North and East Cornwall, sometimes up to 2-4 hours a day on the bus.
Potential applicants were, therefore, put off progressing into further
education by the long and expensive commute. The creation of a new
campus for Truro and Penwith College was, therefore, urgently required
to engender high-quality provision of further education.

The new campus responds to the major Bodmin community aspirations
to address recognised socio-economic deprivation through greatly
improved locally available education, training and skills.
The College Campus comprises three buildings. The main
building includes science labs, art rooms and IT suites. There is a
learning resource centre and also a lecture theatre which provides
a dance/performance space, refectory and general teaching rooms
for circa 800 students.
Sports have also been well catered for with an indoor sports hall
facility with general teaching rooms for circa 600 students, and state-ofthe-art synthetic all-weather sports pitch for both rugby and football.
With space for future expansion, there is the opportunity to
incorporate a vocational style facility of three workshops and
associated teaching space for another 300 students. The college

Key to the success of this project was students signing up for the
academic year 2017-2018; the first year that the facility would be
operational. The College facility needed to be positively promoted,
both through publications, but also on the site itself, so the team made
a decision to install a marketing suite on the site. This facility was
used to inform potential students and also to carry out interviews. The
marketing suite comprised redundant cabins for a College facility that
were refurbished on site and also had a viewing gantry installed that
could be used to watch the progress being made to the new facility.

12

Complexity of the engineering challenge
The construction challenge centred on developing a sequence of
works across the new campus to safely deliver the project while



maintaining operational efficiencies. Following a detailed review of
the design, a programme was developed that allowed the scheme to
be sequenced in a logical manner.
The sports pitch was utilised in the early phases of construction
as a storage area to ensure that required materials could be brought
in to allow efficient construction of the buildings. This was useful as
a sorting and storage area for PC wall panels, steel frame and roof
sheets - giving flexibility to the installation.
The buildings were progressively sequenced to allow a flow of
trades from one to the next in each phase, taking the learning points
from the previous experience and improving efficiencies.
The site teams were very passionate about Health and Safety
standards, with over 120 operatives on site during peak times, and
were awarded the Kier Regional Health & Safety Positive Leadership
award as a result of their proactive approach.
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RESIDENTIAL PROJECT OF THE YEAR (35 UNITS AND UNDER)

Redcliffe Parade
Bristol
Submitted by: Alec French Architects
Client: Change Real Estate
Project Team: Alec French Architects,
Integral Build UK, Gleeds, Clarkebond,
Hoare Lea, Philip Hughes Associates,
Bureau Veritas, GVA
Sponsored by:

commercial use, and the finished scheme would contribute positively
to the Conservation Area, particularly in the way it enhanced the
streetscape along its edges. The key planning issue that had to
be resolved was the Local Authority’s desire for the extension to
be demolished to create a more ‘heritage led’ development. The
retention of the extension was eventually accepted as it was shown
that it was justifiable on economic, performance and, importantly,
sustainability grounds.

Protecting and discovering original features
As part of the works extensive heritage surveys were carried out and,
where possible, original features such as joinery, cornicing etc have
been incorporated in the final designs. In addition, some features
were uncovered during the works, such as a hidden archway, and the
designs amended to incorporate these. The restored front façade of
the terrace is a significant feature and visual landmark in the broader
Bristol context as it is seen from a number of key points in the city.

Reducing the carbon impact

Located in the Redcliffe Conservation Area in Bristol and overlooking the floating
harbour, 3-8 Redcliffe Parade involved the restoration of a Grade II listed terrace
and the repurposing of a 1970s extension. The finished scheme creates 30 highquality residential apartments with car parking and landscaping. The restored
façade is now a significant landmark in Bristol.
Iconic landmark shines bright
This prominent site overlooking Bristol’s Floating Harbour has
become an iconic landmark. The sensitively restored pastel hued
terrace greets visitors to the city and contributes positively to its
context and the Conservation Area.
The work undertaken at Redcliffe Parade by Change Real Estate
during 2016/17 involved restoring and adapting the listed terrace to
return it to a residential use of 16 one and two-bedroom apartments.
This work included inserting a new lift core and restoration of
original features and fabric.
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The 1970s extension was converted into 14 two and threebedroom apartments. The overcladding was partly to improve
thermal performance but also to create a building that contributed
positively to its context. A new-build two-storey residential unit (the
Coach House) and bike store created a positive edge to the street as
well as screening the residential, landscaped carpark.

Working together with the local community
During planning the local community was broadly supportive of the
scheme. It was felt that a residential use was more appropriate than

Reducing the carbon impact of the building, whilst respecting
the heritage value of the terrace, was a fine balance. Some of
the solutions included ‘hiding’ a PV array on the flat roof of the
extension, incorporating new double glazed timber windows within
the listed terrace to match originals, while existing windows to
the terrace were refurbished to be made airtight. Retention of the
existing extension was the most beneficial strategy in reducing the
carbon footprint of the project, as significant amounts of embodied
carbon could be retained by not demolishing it in the first place. A
strategy for the basement was developed that omitted tanking, but
created high levels of ventilation to control damp and allow the
basement to be used for storage.

Attractive and in demand
Since the launch, the apartments in the listed terrace and extension
have attracted considerable interest thanks to their high specification
and waterfront location. Interest has been received from local
buyers, London and other regional cities, and the project has already
been shortlisted for the RICS Awards 2018.



“Striking and interesting, Redcliffe
Parade is a good mixture of the
restoration of a Georgian façade
and the repurposing of a tired 1970s
building, where the temptation would
have been to knock it down. What
has been created is an iconic landmark
that fits into the fabric of Bristol.”
Graham Norwood, Judge
15
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HERITAGE PROJECT OF THE YEAR

Exeter, Devon
Submitted by: Form Design Group
Client: Buckfast Abbey
Trustees Registered
Project Team: Form Design Group, Classic
Builders, NRP, Airey & Coles, Hoare Lea,
The Rathbone Partnership

“A really interesting project that has
successfully brought three buildings
together combining contemporary
works with the old features. It echoes
the industrial heritage of the old mill
and also the monasterial surrounds
of Buckfast Abbey. It has brought
light back into the building. A very
well designed philosophy aided by a
rewarding collaborative experience.”

Higher Mill
Sponsored by:

John Beauchamp, Judge

Set on Dartmoor National Park, Higher Mill is a group of Grade II listed buildings
dating back to 1795. The restoration of these buildings transforms them into
modern workspaces while maintaining the traditional materials and build forms.
Respectful renovation

Giving new purpose to historical buildings

Higher Mill is a valuable group of buildings within the Buckfast
Abbey Estate that dates back to 1795. It is considered to be one
of the finest examples of woollen mill buildings extant from this
era. Listed Grade II by English Heritage, and falling into disrepair,
the Abbey Trustees embarked on a process of recovery. The judges
were impressed with the light touch restoration which they felt was
elegant, understated and coherent. The approach has been informed
by the historic uses, the inherent qualities of volume, surface and
light, and sensitivity to the traditional materials and built forms. It is
clear this has been a rewarding, collaborative experience, generating
immense pride for all concerned in the finished product.

The decision to transform the buildings for use as lettable
workspaces was driven by the demand from existing businesses on
the estate, as well as attracting new tenants. The project presented
an opportunity to contribute to, and enhance, the strong sense of
place, offering economic benefits for Buckfastleigh. Buckfast Abbey
is one of the largest economic generators within the National Park,
attracting 0.5m visitors a year. The image and activity of the Abbey is
therefore critical to its success. The community of monks is currently
progressing the conversion of their West Gate building to house a
permanent interactive exhibition in 2018 to celebrate a thousand
years of observance by the Religious Order at Buckfast Abbey.
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Starting with the basics
Previous utilitarian interventions had demeaned the buildings and
their imposing setting. Stripping the buildings back to their essential
elements and making them more legible was important in restoring
the aesthetic appreciation.
A Heritage Assessment and Archaeological Assessment provided
guidance and a deeper analysis of the elements of the buildings
requiring sensitive treatment. Following a fire in 1827 the original
woollen mill buildings were refurbished. The warehouse was added in
the late 19th century. The buildings transferred into the ownership of
the Co-operative Society in 1920 and were acquired by the Buckfast
Abbey Trustees in 1987.
Given the historical interest in the 18th century industrial language
of the mill, there was a desire to retain some of the original working
machinery, both inside and out. The features of significant archaeological
interest included the original water-wheel and turbine pits, and the
associated industrial apparatus. Remains of the boiler house and engine



chimney are also extants as is the launder carrying water from the
Higher Leat on Dartmoor. Internally, some of the winching gear and
hoists have been retained and integrated into the refurbishment.

Balance of improving and respecting the buildings
The approach to revitalising these buildings was not restricted
purely to refurbishment. It involved improving the landscape setting,
reordering the site layout to provide new accesses and entries, and
maximising the potential to improve penetration of natural daylight.
The layout of the existing buildings was confused, with variation
in each individual space, at every level, each demanding separate
consideration and treatment. The spaces, though often impressive,
possessed different characteristics, volumes, variation in the
penetration of natural light, and internal surfaces. The buildings had
been heavily modified over time and structures varied and comprised
of load bearing stonework, steel and concrete frames, and a mixture
of timber and concrete floors.
Consideration was given to the external language of the existing
structures and to modifying them in a manner that respected the
industrial aesthetic and fenestration patterns. A series of new glass
and zinc additions are visually subservient to the robust character
of the buildings. Clearly articulated, they serve the functional
requirements of the new uses, and allow the evolution of the
buildings to be sustainable and readily appreciated.
All of these elements work together to reduce the energy load of
the buildings and enhance their longevity.

17
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RESIDENTIAL PROJECT OF THE YEAR (36 UNITS AND OVER)

“One of the most stunning
developments in Plymouth, Mount
Wise has made a dramatic difference
to the regeneration of this area of the
city. It is a successful blending of new
apartments on a former military site,
with earlier phases of development
reflecting the Georgian architecture
of previous buildings. With a good
balance of affordable accommodation
and respect to listed buildings,
Mount Wise is well designed and has
integrated into the community.”
Nick Hole, Judge

a contemporary form. Working closely with consultees, Plymouth
City Council and the Design Panel was crucial to achieving a
design which sympathetically addresses the surrounding buildings
and landscape.
Within the Mount Wise site, the earlier phases have generally
followed a traditional Georgian style, except for the apartments
to the north west of the main entrance and the two recently
completed Admiralty House wings. The eastern wing of Admiralty
House – an extension to the formal house - is a glazed addition,
with similar detailing and colour palette being employed on
Leeward House.
Leeward House marks a variation in design terms to the
rest of the development, providing a striking contemporary
apartment building. It comprises 59 one, two and three-bedroom
apartments over six floors with stunning views over the River
Tamar, Plymouth Sound, Plymouth and Dartmoor. The western
façade is particularly successful in the way it addresses the earlier
phases of Mount Wise where 250 more traditional Georgianinspired houses have been created. The façade is varied with
irregular horizontal openings within a floating plane – the ground
floor being recessed and fully glazed – providing a sense of
individuality to each apartment.

Plymouth,Devon

Sponsored by:

Mount Wise

Submitted by: Ward Williams Associates
Client: Mount Wise advised by
Hertford Investors
Project Team: Architects Design
Group, Henry W Pollard & Sons, Ward
Williams Associates, Airey & Coles,
Method, Hertford Investors

Mount Wise is a regeneration project in the centre of Plymouth, formerly a fortified
MOD estate which was closed to the public, now a thriving community of 250 highquality homes with a further 59 apartments in Leeward House. The development
surrounds a cricket pitch and has an on-site café, retail space and several office spaces.
A naval landmark with a new purpose
Mount Wise is an excellent example of regeneration, creating quality
homes and a sustainable new community in an area that was once
closed to the public. Preserving historic naval buildings, including
Admiralty House, while producing high-quality housing within a
waterside village environment, has transformed one of the most
deprived areas of Plymouth into an exceptional location that is now
considered one of the premier places to live in the city.

Enhancing the landscape of Plymouth
Regeneration is a top priority across the city, including improved
connectivity, enhanced public realm spaces, outstanding/landmark

18

buildings, promotion of mixed-use neighbourhoods and home building/
refurbishment. The Mount Wise project is exemplary in this regard.
Devonport has seen extensive regeneration in recent years,
starting with the redevelopment of Kerr Street and the return from
MOD control of the enclave. Much of the original housing stock is
dominated by social rented flats. This does not create a sustainable
community and improvements/redevelopment of this housing
will help redress the issue. In addition, new housing/regeneration
projects will help deliver high-quality homes and private houses,
creating a mixed and inclusive community.
The Mount Wise development is publicly accessible through all
parts of the site, as well as incorporating access along the headland
via the “Green Arc”. It has retained existing historically significant
assets, as well as enhancing the public realm and landscape. The

Recreational and social heart to the community
overall site incorporates the cricket pitch, forming a community
sports hub and extensive open space.
This development has helped regenerate and revitalise
Devonport, acting as a catalyst for further improvements in terms of
housing and business opportunities.

A complementary mix of old and new
Much of the new development has been completed with a variety
of architectural styles and materials, although almost entirely in



The development surrounds a cricket pitch where a new pavilion
and community building has been built. There is a café on the
site and retail space, together with several business tenants
occupying office suites in the Grade II listed Mount Wise House.
Admiralty House (Grade II listed), formerly the home of the
Admiral of the Port, now has planning for conversion into 12
bespoke apartments.
There are two further residential phases in the pipeline comprising
approximately 200 units, bringing the total number of new homes to
circa 500. These will provide residents with light, spacious apartments
benefiting from views of Mount Wise and beyond.

19
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National College for
Nuclear Southern Hub
Sponsored by:



“The standard of this development is
exceptional. The quality of finishes
in the building is first class, and the
equipment second to none. Creating
the college was a key feature of supply
chain development. It is essential to
get a new generation trained up to
run our future nuclear industry. The
economic benefits for Somerset in this
growth sector are far reaching.”

Bridgwater & Taunton College,
Cannington, Somerset

Nick Hole, Judge

Submitted by: Midas Group
Client: Bridgwater & Taunton College
Project Team: Austin-Smith: Lord,
Midas Construction, WT Hills, Atkins

zinc and copper cladding and large swathes of curtain walling and glass.
The well-thought-out and practical building not only provides a
teaching space, but has considered all areas of student wellbeing, creating
a comfortable and inspirational environment for people to learn.
The Southern Hub was built on a pre-existing site, on a live campus
at Bridgwater & Taunton College. It has been carefully designed to fit in
well with its surroundings and is an exciting, high-quality and modern
addition to the campus. However, it is independent of existing facilities
on the campus so the build retains its own personality and identity,
sharing ideologies with the NCfN Northern Hub in Cumbria.

This cutting-edge nuclear training facility based in Cannington, includes a virtual
reality environment, a reactor simulator and training rooms, sports facilities and
student accommodation. The new facilities will develop the UK’s nuclear curriculum
while creating career opportunities and delivering economic growth in the South.
From idea to completion

Developing the nation’s nuclear knowledge

Midas Construction took possession of what would become the National
College for Nuclear (NCfN) Southern Hub at Bridgwater & Taunton
College’s Cannington Centre in early January 2017. The project began
with the demolition of existing buildings onsite. One year later, on 7
February 2018, the building was officially opened by the HR Director of
EDF New Build, EDF Energy, and courses are underway.

Investment in nuclear power and technology is growing, with
new reactors under construction in the UK. There have been huge
technological advances in nuclear power, medicine and defence, and
the industry is expected to potentially need 100,000 new employees
over the next decade.
NCfN is dedicated to supporting the specialist training needs of the
nuclear industry, and the Southern Hub will play a key role in the training
requirements for the nearby power station at Hinkley Point, among
others. It is set to revolutionise the way that education in the nuclear
sector is delivered, ensuring that the UK has an expert workforce in
nuclear power to maintain its reputation for top quality, safe and reliable
civil and defence operations.
These contemporary facilities will act as a hub for nuclear training to
thousands of learners across the South of the country, supporting both
civil and defence nuclear industries from new-build to decommissioning.
The NCfN will develop the UK’s nuclear curriculum, designing new
qualifications and training courses that are attractive to learners and
meet specific industry needs.

Creating an environment for learning
The NCfN Southern Hub features a pair of buildings connected with an
enclosed link bridge, with one building housing a two-storey training
centre and the second, a two-storey welfare and recreation facility.
It is a state-of-the-art training facility and includes a virtual
reality environment, a reactor simulator and computer-equipped
training rooms.
To enhance the educational environment, the health and fitness
facilities were identified as high priority with leisure facilities and
accommodation to support the students.
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PROJECT OF THE YEAR (OVER £5M)

Embedded in the community

With 12 new reactors planned in the UK alone, the NCfN is the
cornerstone of the Government’s response to a new stage in the UK’s
nuclear journey. The investment in nuclear power and technology will
create thousands of jobs, drive regional growth and build the UK’s
supply chain capability.

A winning design
Architects, Austin-Smith : Lord, and Midas Construction have created
a state-of-the art facility to support professional development in the
nuclear industry for years to come.
The overall look of the building is contemporary with a mixture of



As a major part of the local community, it was important the
construction team connected with the local residents and groups.
On a live campus, Midas kept in constant communication with
the college and its surrounding neighbours to ensure the smooth
running of the project.
Midas ensured the physical separation between the site and
the campus as well as using a gateman to control traffic flow into
the worksite. Pre-start information was issued to the college and
neighbours in advance of any potentially noisy works and quiet
times confirmed with the college.
During the build the site received written compliments from
local residents regarding traffic movements, which specifically
avoided the nearby local village.

Delivering economic growth
With a potential need for thousands of new workers in the nuclear
industry over the next decade, many of whom will need specialist
training, NCfN will have an impact on the UK economy by helping
to provide a highly trained workforce fit for the future. The Southern
Hub will have a key role in supporting the training of vital industry
workers in the South of the country, with Hinkley Point C, near to the
Cannington Centre, just one of the potential employers.
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to encourage school pupils to develop STEM skills and discover the
possibilities of exciting future careers in science and engineering.

Combining old with new
The Grade ll listed WW1 hangar provides a very large exhibition space
telling the history of aviation in Bristol. Restored Belfast trusses create
wonderful spans over the new exhibition space and cleaned brickwork
makes for an evocative area. New classrooms, training rooms and a
large cafeteria all nsure it is school-trip friendly.
The Concorde Hangar houses Concorde 216 – the last Concorde
ever to fly, with an exhibition area telling the story of Concorde and
a fireproof archive which contains all the design information from
the original Concorde programme. A mezzanine walkway allows
superb views of the aircraft, while a large lecture theatre with full AV
support and catering facilities for large functions means this space
can service corporate hospitality events.
The Concorde building achieved BREEAM very good for design.
The hangar is very industrial with simple expressions of structure
throughout. One key feature is the braced end of the building which
ensured structural integrity during Concorde’s relocation. The building’s
steel frame was reduced in weight by changing the first floor slab
design. This in turn, reduced the size of the foundations, excavation
and concrete.

Benefiting and connecting with the community

Aerospace Bristol
A family attraction offering aerospace
exhibits and hands-on activities to
showcase over a century of aviation
history. The nine-acre site on Filton
Airfield, includes two First World
War Grade II listed hangars and a
new building housing the last flown
Concorde, with conference facilities
comprising a lecture room, three
meeting rooms and a studio space.
Conserving and celebrating aeronautical innovation
For over a century Bristol has been at the forefront of aeronautical
and space technology, breaking boundaries to create the fastest, the
biggest and the highest. The Bristol Aero Collection Trust has been
collecting aviation artefacts for many years, many of which were at
risk of degradation. Hangar 16S, a large WW1 listed hangar, provided
the ideal location to present many of these artefacts.
The aim of the project was twofold: Conserve Bristol aerospace
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Sponsored by:

Bristol
Submitted by: Kier Construction
and Hydrock
Client: Bristol Aero Collection Trust
Project Team: Purcell UK, Kier
Construction, Focus Consultants, Hydrock

heritage for present and future generations to experience, appreciate
and enjoy, while celebrating the world class achievements of the
aerospace industry in Bristol, and the people who made it possible. A
jewel in the crown was the design and manufacture of Concorde at
Filton, where it made its maiden flight in 1969 until its last flight in 2003.
Additionally, with stories of human endeavour, individual genius and
ordinary people achieving extraordinary things, it is well placed to advance
learning, skills and training, particularly in science, technology, engineering
and design. The facility has an inspiring and practical learning programme

The new Bristol Aerospace Trust museum is the first project in the
regeneration of the historic Filton airfield. This will see a redevelopment
of over 2500 homes, three new schools and 26 hectares of employment
space. The new Bristol Aerospace Foundation Trust museum provides an
important foundation to this huge redevelopment.
A large proportion of the local community are still employed
in the aerospace industry either at Rolls Royce, Airbus or GKN
Aerospace. These local aviation connections meant that there was a
huge level of interest from the public in all aspects of this project. A
large proportion of the 3,000 visitors who visited the site during the
construction phase were local people wishing to know more about
the facilities under construction.
Local interest was heightened further in February 2017 when
Concorde made its final journey from one side of the airfield into its new
purpose-built hangar. This operation featured heavily in the media.

“This is a fantastic celebration of
industrial heritage. The quality
and interpretation of the space
is exceptional through its linking
of the past, present and future of
the aerospace industry in Bristol.
The contents of the exhibition are
extensive and communicated well.
While Concorde is the jewel in the
box, you can’t help but admire the
whole thing as the hangars have
been lovingly repaired, and not
over restored. Both are strikingly
different, but carefully conserved.”
John Beauchamp, Judge

Balancing cost with creative design
The delivery of this facility was achieved through collaborative
working between the client and the contractor and an overall a
vision to succeed.
Early in the tender process Kier recognised that the project
was significantly over the client’s budget. Kier decided to appoint
consultants to produce a more cost-effective solution. By working with
structural engineers Hydrock and M&E contractors Totus, Kier produced
a completely different solution with alternative substructures, frame,
drainage, M&E services, internal finishes and external works. This
alternative design was 10% cheaper than the clent’s option and
provided a readymade affordable solution.
The most significant technical difficulty was moving the
Concorde into a partially finished hangar. The construction sequence
required the walkways leading up to Concorde to be in place prior



to the move which meant that the aircraft had to be moved into
position within a tolerance of 10mm in order to marry up with the
existing structure. The months of preplanning and preparation paid
dividends, resulting in the aircraft being moved with a high degree of
precision into its final location.

Further expansion – the sky’s the limit?
Whilst the Concorde hangar and hangar 16S are both now complete,
there are adjacent disused hangars which the Bristol Aerospace Trust
would like to incorporate into the scheme. The visitor interest in the
project is far exceeding the Trust’s expectations, with over 20,000
visitors during the first three months of opening. The huge number of
visitors will inevitably assist in the fundraising efforts to realise the
dream of future expansion of the site.
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Plymouth, Devon
Submitted by: Form Design Group
Client: DCH Group
Project Team: Form Design Group,
Interserve, Capita, Airey & Coles,
Services Design Solutions

The Nelson Project

The Nelson Project is a Plymouth City
Council flagship ‘Plan for Homes’
development. This scheme utilised
a derelict site with the objective to
rehabilitate military veterans through
a self-build retraining programme in
construction skills. The project comprises
24 high-quality homes; 12 dedicated
to military veterans, six to people with
learning difficulties and six as general
need affordable accommodation.
A pioneering partnership
To realise the initiative, a ground-breaking partnership was formed
between the City Council, DCH, the Community Self Build Agency
and Form Design Group: Architects. It had a shared vision to address
the problems of this forgotten cohort, who are often marginalised
and struggle with medical and monetary issues. The voluntary
Community Self Build Agency was specifically established to find a
solution to their problems.
By locating this scheme within the settled community of
Stonehouse, with close historic ties to the military, there was
an opportunity to enhance the life chances for the ex-service
personnel. The benefits included providing veterans with a continued
association with their ‘military family’, access for all residents to the
services that provide employment support and business incubation.
This helps sustain social and economic opportunity for all concerned.
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Community engagement
Stonehouse is located in St. Peter and Waterfront ward, which is ranked
as the most deprived ward in Plymouth. 33% of the private sector
housing stock was classed as ‘non-decent homes’ and 13% not in a
reasonable state of repair in 2010.
An exhibition showing the scheme in plan with 3D perspectives and
a broader masterplan for the area was held for the local community.
Representatives of all the stakeholders were present to be able to
provide advice on the proposals. Feedback from all those attending was
extremely positive with no objections raised.
The project team also engaged with surrounding businesses and
residents to help identify any concerns with the build and allow businesses
to plan around the construction programme. Wider benefits to arise from
this were local businesses supplying machinery, tools and materials.
The regeneration of this corner plot has positively contributed
to the character of the area, its townscape and sustainability. The
completed scheme has generated pride in the community. It has
been achieved by meaningful consultation throughout the planning
process, sourcing apprentices from within the neighbourhood, and
promoting prospects within the construction industry by involving
schools and organising site visits.

Design and the local environment
The scheme is a 100% Affordable Housing scheme. The apartments
have been built to Lifetime Homes standards and HAPPI standards,
with six wheelchair-accessible units. In addition, the landscape
treatment is maintainable by wheelchair users.

The design approach was driven by the psychological needs of the
self-builders to help stabilise their situation. The camaraderie gained
by working with contractors, and learning construction skills, provided
a solid basis for their recovery. Arranging the development into small
clusters of apartments around stairways flooded with natural daylight
gave ample space for informal meetings, with additional opportunities
for socialisation. A communal garden provides amenity and helps
improve health and wellbeing for all residents.
The layout and elevations of the building are carefully crafted
and include a dramatic high-level zinc screen, giving prominence to
an important corner and linking the clusters which step both in plan
and elevation, responding to changes in level. Simple rendered walls,
limestone cladding and slate roofs maintain the material language
of the neighbourhood. This allows the development to sit calmly
and comfortably within its context, making a positive aesthetic
contribution that reinforces the sense of place.

Local economic benefit
The scheme delivers economic benefits as the total investment of
£2.6m has created approximately 50 direct and indirect full-time
equivalent jobs and £1m direct Gross Value Added and £0.7m
indirectly via supply chains and wage spending.
The long-term benefits for the community are clear. A study
conducted by the University of the West of England for the Forces in
Mind Trust found that for every £1 spent on a self-builder, between
£4.70 and £7.20 was generated for the local community.

Not all plain sailing
There were some major challenges to overcome. Managing, motivating
and caring for the veterans on a day-to-day basis and ensuring
their welfare and training during the build were key considerations.
Additionally, the funding from multiple sources, including various
private and public benefactors, and the site’s being gifted by the Local
Authority, meant dealing with a larger number of stakeholders.
As regards the actual build, historic covenants had to be lifted to



“A fantastic regeneration project,
bringing all stake-holders together,
whatever their political leanings –
which is rare! Helps on so many levels;
addressing social issues in a deprived
area of Plymouth; rehabilitating
veterans in a trade, and providing a sense
of pride and self-worth in building their
own home. The project has established a
community with the mentality to work
together to solve issues.”
Sarah Buck, Judge

allow the extremely restricted site to be developed before work
could begin. The team then had to deal with complex underground
utilities, both within the site and the surrounding public footpaths,
and the re-provision of an electrical sub-station that had been built
into the existing derelict resource centre.

A blueprint for further developments
After a massive effort by all concerned, the homes are now occupied and
people have stability in their lives, and justified pride in their achievements.
The veterans have benefitted hugely from their experience and the security
of having a home. The impact on the lives of these people is enormous,
as is evidenced by their individual stories, it offers far more than a purely
social housing solution.
Homes England has applauded this achievement as exemplary and is
committed to helping the partnership deliver the next project in the city,
the design of which is currently being developed.
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“A world-class winner of Building
of the Year, Tate St Ives has strong
architectural content creating a
proper gallery space, which links
seamlessly with the existing gallery.
The challenges of the development
were high, it is in a very constrained
location and it was a difficult
task to join on to a successful
existing building. It will attract an
international following with the
economic benefit of increased visitor
levels to this area of Cornwall.”

Tate St Ives
St Ives, Cornwall
Sponsored by:

Submitted by: BAM Construct UK
Client: Tate St Ives
Project Team: Jamie Fobert Architects, BAM Construct,
Currie Brown, Price & Myers, Max Fordham, Evans &
Shalev, Thames Valley Construction

Thelma Sorensen, Judge

Tate St Ives reopened to the public in October 2017 after undergoing a complete
refurbishment of the existing galleries and a four-storey extension providing a
new gallery, conservation and learning spaces and office accommodation. The
Tate now accommodates 250,000 visitors each year, which is over three times the
capacity for which it was originally designed.
A landmark achievement
After 10 years of planning, an eight-month enabling package and
a two-year construction programme, the £20m Tate St Ives project
opened to the public in October 2017.
The judges commended the long-term vision to see the project
through against funding and planning obstacles, combined with a
very difficult and complex site location which presented numerous
logistical, safety and management issues.
The resulting building is an achievement to be proud of – a worldclass gallery, set in a stunning location, benefiting the community
economically and culturally.

Transforming into a world-class gallery
The aim of this scheme was to completely transform Cornwall’s most
popular gallery. Through a major refurbishment and the addition of
a beautiful new building, Tate St Ives offers twice as much space for
visitors to see art, increasing the size of the galleries from 500m2 to
1,095m2, as well as opening new spaces for workshops and learning
activities in the original building.
The new Tate St Ives was conceived to alleviate issues created by
the success of the 1993 original, where visitor numbers had reached
250,000 – over three times the number for which it was built. Due to
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significant restrictions on access and space, the gallery was forced to
close temporarily.
More visitors can now enjoy an international standard gallery
experience, all year round, benefiting St Ives and Cornwall by an
estimated £11m annually. The revitalised gallery has boosted the
arts offering in the region and raises the cultural profile of Cornwall
on the international stage, which also benefits local businesses and
other Cornish tourist attractions.

Inspiration from location

Accomplishing engineering and design success
against the elements

The coastal setting and vernacular of St Ives informed the design
of the new building with the deep concrete beams for the gallery
responding to the beamed ceilings in the fishing lofts found in St Ives.
The architects’ focus was to create as large a gallery volume as the
site would allow. Entirely excavated into the hillside, the new gallery
extends, in a continuous journey, the existing gallery sequence.
The new 5m high gallery is a single, column-free, 500m2
space, neutral in detail to allow for the varied practices of
contemporary art. The gallery has been designed with six southfacing roof lights to permit blue light to enter the building in a
controlled manner. This space can be split into a combination of
one to six small galleries which can accommodate a variety of
large-scale art exhibitions.

The brief for the extension was to create a new gallery space with
level access from the existing gallery’s level 3, while the visual
impact of the new gallery extension needed to be minimised. This
required the gallery to be cut into the slope below the adjacent
car park. There was also a requirement to create a new loading
access, to allow exhibits to be unloaded in a secure and controlled
environment. Access for this needed to be from the car park above
the site. Clear views to the sea from the car park and from the
houses beyond needed to be retained as far as possible, which
meant that all the back-of-house facilities, except the loading access,
were also cut into the site.
The substructure for the new gallery, starting 6m below ground,
was in-situ reinforced concrete, bearing directly onto the cut rock



surface consisting of Blue Elvan, an extremely hard igneous rock,
which required a very large breaker machine and some pre-drilling
and breaking up with expanding grout prior to excavation.
The exposed site is located just 50m from the Atlantic Ocean
and surrounded on all sides by tightly packed residential properties.
The build team, recognising that St Ives is one of the busiest holiday
resorts in the UK, devised a mitigation strategy, which minimised
interaction with the public.
The heavily-congested, narrow streets in St Ives meant ‘just
in time deliveries’ were implemented. Over 250 tonnes of steel
reinforcement were utilised, supporting 3,200 tonnes or 1,320m3
of concrete across the two phases, which took 25 specialist frame
contractors over a year to complete.
The building successfully blends into its surroundings by being
sunk into the greenstone rock face. The only visible element of the
building is the art loading bay, which is encapsulated in a turquoise
sea-like faience, and a public roof garden that emulates the local cliff
tops and sea scape.

Wide-reaching economic benefits
Due to an increase in visitors to the gallery there will be economic
benefits for St Ives and Cornwall, leading to the inflow of an
additional £11m into the local economy. In terms of long-term
impact, Tate St Ives is looking to attract an additional 77,000
visitors to the gallery each year, which will generate approximately
an additional £87m for the local economy in the ten years postproject delivery. This income will create and sustain 198 indirect
tourism jobs and safeguard 68 jobs.
The project also created 54 direct jobs at Tate St Ives and 236
construction jobs during delivery, as well as four salaried year-long
internships. The visitor experience team has also grown, with 20 casual
visitor experience roles and an additional 35 volunteers engaged.
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THE JOHN LAURENCE SPECIAL CONTRIBUTION AWARD

Ian Potts, Architects Design Group
Sponsored by:

With a career spanning 30 years, Ian is an award-winning architect of several
prominent buildings in and around Plymouth, Devon and Cornwall, including the
regeneration of Padstow’s waterfront and the recently completed STEM building
at Plymouth City College.

I

an Potts retired at the end of 2017 from ADG, an architects practice
which he set up in 1985 with fellow graduates of the Plymouth
School of Architecture, Marc Nash and Phil Burgess.
Over the last 32 years, Ian has played a significant role in
shaping the South West’s property industry with projects such as the
regeneration of Padstow’s waterfront, including Rick Stein’s Cookery
School and St. Petroc’s Hotel, RYA Portland House in Weymouth – a
training and accommodation facility built for the GB sailing squad
competing in the 2012 Olympic Games, the recently completed STEM
building at Plymouth City College, the Plymouth Fish Market in Sutton
Harbour, the Sherwell Centre for the University of Plymouth, the
Plymouth Foyer for DCH, the Azure Apartments, Berkeley Square, and
the Plymouth University Peninsula School of Dentistry.
Alongside his busy working career Ian has also been Director of the
Plymouth Chamber of Commerce, as well as Deputy Vice Chair and
portfolio holder for regeneration. He has been a member of Plymouth
Area Business Council, The Fairness Commission and a board member
of Virginia House Settlement.
Ian has been a significant contributor to the industry on many
levels, as well as an effective mentor and role model to others.
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“A star in Plymouth, Ian has been
instrumental in not only building a
successful Plymouth practice, but
also supporting the businesses of
Plymouth with his involvement in
the Chamber of Commerce. His
legacy can be seen through the
iconic buildings he has worked
on and his generous approach to
sharing his expertise to develop the
next generation of architects. I am
delighted he has been recognised with
this lifetime achievement award.”
Thelma Sorensen, Judge
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LEFT TO RIGHT: ANDREW MAYNARD (MICHELMORES), THELMA SORENSEN OBE, NICK HOLE,
JOHN BEAUCHAMP, MIKE LEECE OBE, GRAHAM NORWOOD, SARAH BUCK OBE, WILL MUMFORD

Each year, our expert panel reviews all award submissions in a rigorous process.
This includes personally visiting project sites, scoring and then shortlisting entries
according to the category criteria. Let’s meet the judges.
John Beauchamp

John established benjamin+beauchamp architects in Wedmore, Somerset 10
years ago. He has over 25 years’ experience in the conservation and repair
of historic buildings, as well as the adaptation of existing buildings and the
construction of new buildings within a historic context. John is involved
in ongoing work on major medieval buildings including cathedrals and
churches throughout the South West and in the Republic of Ireland. He is a
member of the Bath and Wells Diocesan Advisory Committee (DAC) and an
RIBA and AABC conservation accredited architect.

Sarah Buck OBE

Sarah is a Chartered Civil and Structural Engineer and was the first female
President of the Institution of Structural Engineers in 2007. She is a
Consultant to Exeter-based BSW Consulting which she co-founded over
20 years ago. Throughout her career she has been involved in the design
and supervision of a wide range of civil and structural projects – with a
particular interest in historic structures and sustainable construction. Sarah
is involved internationally with structural engineering ethics, and nationally
with degree accreditation. Sarah is on the Council of the University
of Exeter and is the Independent Lead for Estates and Environmental
Sustainability with non-executive responsibility for the capital strategy of
the University and for health and safety. She was awarded an honorary
degree (DEng) by the University of Exeter in 2008 and an OBE in the 2015
New Year Honours for services to Engineering and Education.

Nick Hole

Nick Hole has over 30 years’ experience in the property development
sector. He is a Director of Exeter-based property company Eagle One,
which he first joined as a Chartered Surveyor in 1987. He is also
Managing Director of Eagle One company Blue Cedar Homes, which
specialises in the luxury retirement market in the South West.

Peter Lacey

A highly-experienced architect, Peter Lacey co-founded the Exeter and
Plymouth-based Architecture and Urban Design practice, Lacey Hickie
Caley in 1992 – later becoming Chairman of the LHC Group. Since
retiring from the business, he has been Non-Executive Chair of property
consultants Vickery Holman and Pro-Chancellor at the University of
Exeter where he held the infrastructure and environmental sustainability
portfolios. He retired from both last year and is currently Chair of the
Green Infrastructure Board reporting to the Exeter and Heart of Devon
Growth Board and a Director of Exeter Golf and Country Club.
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Mike Leece OBE

With a background in engineering, Mike Leece became CEO of
Devonport Management Limited in 1987, where he led the company’s
transition from a public sector organisation into a commercial entity.
Subsequently, Mike was appointed CEO of the National Marine
Aquarium – a position he held for over ten years. He was also NonExecutive Director (NED) of Ireland’s largest house builder, Governor of
the University of Plymouth, and Director/Chair of Plymouth Chamber
of Commerce. Mike is a self-employed business consultant and is
currently Chairman of Water Powered Technologies and a NED of
Plymouth Hospitals NHS Trust.

Amber

LHC Architecture + Urbanism

The Amber Foundation is an independent charity
that supports homeless and unemployed young
people to turn their lives around. Over the last 5
years 80% of young people that have left Amber
(from their residential centre in Devon) have
moved into education, employment, voluntary
work or achieved a major life goal.

LHC is a team of architects, urban designers,
landscape architects, graphic and interior
designers. With a wealth of award-winning
experience and local knowledge, LHC
can realise the full potential of a site and
design with creativity without forgetting
the practicalities of buildability and budget.
Experienced in regeneration, housing,
education and workplaces with a focus on
functional, sustainable and beautiful design.

Attention Media
Attention Media is a full comms marketing and
PR agency specialising in the property sector. With
clients including Burrington Estates, Grenadier,
Wilkinson Grant and URBN Construction, Attention
Media bring their wealth of experience and a good
dose of creativity to every client. From branding to
websites, brochures to PR, social media and digital
campaigns, Attention Media is every property
developer’s dream marketing partner.

Will Mumford

Girling Jones

Before joining LocatED as the Associate Director of Technical and
Planning, Will worked as the Operations Director at NPS South West
– a multi-disciplinary property consultancy. Will has been based in
the West Country for over 20 years, working in retail, property and
local politics. LocatED is a property company which buys and develops
school sites for the Education and Skills Funding Agency. LocatED is
wholly owned by the Secretary of State for Education.

Girling Jones specialise in the provision of
technical and trades staff to the construction and
property industry in the South West. Having now
sponsored the Michelmores Property Awards for
six consecutive years, they look to emulate the
same excellence that the Awards showcase in
their service to clients and candidates alike. Girling
Jones: Best to work with, best to work for...

Graham Norwood

Graham is a freelance property journalist, writing on residential markets
and housing. He is a regular contributor to The Sunday Times, Daily
Telegraph and Daily Mail property pages, edits the online trade titles
Estate Agent Today and Letting Agent Today, and frequently writes for
Estates Gazette. He has also written four books on residential property.

JLL
JLL is a leading professional services firm
that specialises in real estate and investment
management. A Fortune 500 company, JLL helps
real estate owners, occupiers and investors achieve
their business ambitions. In 2017, JLL had a revenue
of $7.9 billion operating in over 80 countries with a
global workforce of 82,000. www.jll.co.uk.

Thelma Sorensen OBE

A well-known champion of the Cornish business scene, Thelma Sorensen
has a wealth of experience in the construction sector, holding the
position of Regional Administration Officer for Devon and Cornwall for
the Chartered Institute of Building for many years followed by three
terms of office as Chairman of the Cornwall and Isles of Scilly Economic
Forum. She is also Hon. President of the South West Women in
Construction group, an organisation she is extremely passionate about.
Thelma is currently Chairman of the Cornwall Business Partnership and
Vice Chair (Cornwall) for the Devon and Cornwall Business Council.
She is also a Director of the Architecture Centre Devon and Cornwall.
In 2010, Thelma was awarded an OBE for her contribution to economic
regeneration in Cornwall.

Kier Construction
The Western & Wales region of Kier Construction
offers a comprehensive construction service to
public and private sector clients throughout the
South West and South Wales. Kier Living, also
part of Kier Construction, services the affordable
and residential housing sector and offers a
broad spectrum of new homes, together with
extra care and student accommodation.



Midas
The Midas Group is one of the UK’s
largest independent construction and
property service providers with offices in
Indian Queens, Plymouth, Newton Abbot,
Exeter, Taunton, Bristol, Newport and
Southampton. The Group operates five
market facing businesses including Midas
Construction, Midas Retail, Midas Interiors,
Mi-Space (affordable housing sector) and
Midas Developments.

NatWest
NatWest make it their business to
understand real estate finance. They
have a dedicated team of Relationship
Managers based throughout England
and Wales, who are real estate finance
specialists with expertise in commercial
property investment, commercial property
development, residential property
investment and house building.

TClarke
TClarke is a market leading building
services contractor. Their strong reputation
across the industry for high-quality work
is supported by their directly employed
engineering resource of 1400 employees.
They are known for their capability to
handle the most complex and challenging
projects such as such as The Tate Modern,
O2 Arena, 20 Fenchurch Street and The
Shard. With over 135 years’ pioneering
experience in building services technology
they bring buildings to life.
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Michelmores has moved to a paperless
billing system, implemented a zero-to-landfill
policy, increased cycle storage for visitors
and deployed a wider variety of recycling
caddies. The Firm has also reviewed its energy
efficiency and creation with Oxygen House’s
subsidiaries CSC and Elegen.

Promoting sustainability in the property and construction industry

Oxygen House and Michelmores have forged an
innovative partnership to pursue energy independence
and a congestion-free city by 2025.
Michelmores employs over 400 people in the South West, with its headquarters in
Exeter, one of the UK’s fastest growing cities – with the population set to increase
by 32 per cent within the decade. That will require the development of 20,000 new
houses, with energy consumption expected to increase by 13% by 2026.

“Our partnership has been the
catalyst for innovation taking
place well beyond the boundaries
of a traditional solicitor/client
relationship. The Triple Impact
Procurement process – the delivery
of sustainable projects, maximising
the impact of supplier spend and
influencing the marketplace, has had
a fundamental impact on how we, as
a business, engage with our clients,
our employees and our community. “

Jonathan Kitchin, Partner

This could result in significant increases in carbon emissions on account of the
construction required, the greater energy consumption and increased traffic.
To mitigate the impact, Exeter City Council is pursuing, in conjunction with the
community interest company Exeter City Futures (ECF), the goals of energy
independence and a congestion-free city by 2025.
Oxygen House invests in projects which foster social, environmental and
economic prosperity. Sustainability is at the heart of its ethos and it appointed
Michelmores to advise on its real estate and construction projects. Traditionally,
Oxygen House rewarded suppliers with contracts based on their sustainability
credentials. However, through experience, Oxygen House believes that partnering
with suppliers can a have a much bigger influence.

Creative legal work

Michelmores devised a variety of “green”
leases which have been rolled out as standard
to clients since 2017. The traditional landlord/
tenant model requires the building owner to be
responsible for capital investment in energysaving measures, but the tenant benefits from
the reduction in operating costs. The outcome is
that neither party is incentivised to save energy.
Green leases align the landlord and tenant
interests to share the benefits of sustainable
buildings, such as reducing utility costs, securing
energy supply, compliance with regulatory
standards (from 1 April 2018 privately-rented
properties must have a minimum EPC rating of
E), and providing healthy working conditions to
improve productivity.
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Protecting a building from costly alterations
and increasing yields (because a higher
proportion of total tenant expenditure can be
apportioned to rent) also impacts on value.
The arrangements are designed to be mutually
beneficial, encourage collaboration and come
in different shades of green.
•

•

Dark green leases include penalties for
not reaching or maintaining targets,
such as the use of renewable energy
sources or an EPC level.
Lighter green obligations include
the collation/monitoring of utility
data, facilitating tenants’ ability to
improve environmental performance
or make sustainable alterations, use of
contractors who comply with recycling
rates or creating a management group
to discuss sustainability targets.

Operational innovation

As part of the partnership, Michelmores
contributes an agreed percentage of Oxygen
House’s legal spend towards its own cycle
of environmental and social improvements.
Since the launch of the partnership,

Oxygen House is supporting Michelmores
to identify how it can further expand its
environmental policy and build a sustainable
workforce. The introduction of electric car or
bicycle charging points, LED lighting, solar car
ports, renewable energy modelling, commuting
habits and staff engagement have all been
implemented at Oxygen House and are under
discussion at Michelmores.

Community engagement

As part of Michelmores’ sustainability
strategy we will be connecting with other
businesses in the area that share our
values. We are exploring the opportunity
to host ‘Think Green’, an event aimed at
showcasing and promoting local green
product and service providers to the local
business community.

“Collaboration was key to forging an innovative and unique relationship
between a customer and a supplier. In our case, a law firm and its client,
are delivering a significant impact in our own businesses and influencing
the wider property market…”
Matthew Gingell, General Counsel at Oxygen House Group

INTRODUCING
THINK GREEN,
MICHELMORES’ NEW
GREEN INITIATIVE

Sustainability makes
commercial sense

Creative legal work
We have a new team focused
on all things green; making
Michelmores an even more
planet saving, recycling,
upcycling, waste reducing,
bee friendly and generally
more environmentally
friendly place to work.

The suite of flexible precedent leases,
contracts and management rules reflects a
commitment to sustainability from project
inception to occupation. Through the
partnership, Oxygen House and Michelmores
have demonstrated the important role
professional services can play in improving
energy efficiency.
Low carbon or sustainable buildings
future proof the investments made by
both landlords and tenants. Plus increased
dialogue between developers and agents,
contractors, planners and tenants relating to
“green” issues ensures that projects deliver
environmental impact without compromising
financial returns or funding.

Watch out for news about
upcoming initiatives!



33

MICHELMORES PROPERTY AWARDS 2018

2017 2018

Which part of
the property and
construction industry
is experiencing the
most growth?

What do you see as the
biggest challenge for the
South West property &
construction sector over
the next 12 months?

2018 2017

20% ALTERNATIVE PROPERTY INVESTMENTS
40% INDUSTRIAL | 40% RESIDENTIAL

5% INDUSTRIAL | 10% EDUCATION
11% LEISURE & TOURISM | 74% RESIDENTIAL

30% 32%
20% 5%

LABOUR SUPPLY
LAND SUPPLY

15% 16%
15% 0%

FUNDING
DEMAND

Where in the
South West is
experiencing the
most growth?

10% 16%
5% 21%

PLANNING
INFRASTRUCTURE

5%
0%

BUREAUCRACY
MATERIALS SUPPLY

5%

TAUNTON
10%

0%

BRISTOL
35%

2018
How is the
industry faring?

EXETER
35%
TRURO 0%

2017

2018

5% IN DECLINE
21% BOOMING
74% STABLE

5% IN DECLINE
35% BOOMING
60% STABLE

How do you
expect your
business to fare
over the next
12-months?

2018
55% WELL

25% OK
20% VERY WELL
0% POORLY
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2017

2017

PLYMOUTH
15%

TORQUAY 5%

EXETER 53% | PLYMOUTH 16%
BRISTOL 11% | TAUNTON 5%
TRURO 5% | BOURNEMOUTH 0%
TORQUAY 0% | BARNSTAPLE 0%

What one thing would improve
the South West construction &
property market?
Recurring themes:
RESOLVING
BREXIT UNCERTAINTY
NEW/MORE EFFICIENT
PLANNING SYSTEM

Special thanks to Warwick for the evening’s audio-visual
production and to Stormpress for providing the printed materials.
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Woodwater House
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Exeter, Devon
EX2 5WR
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Bristol
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London
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